
MINUTES OF BOARD OF EDUCATION COMMITTEE-OF-THE-WHOLE MEETING   

Homewood-Flossmoor High School, 999 Kedzie Avenue, Flossmoor, Illinois  

May 10, 2022 

 

Mr. Pauling called the meeting to order at 8:18 a.m. The following Board members were present for all or part of the 

meeting: 

 

Mr. Anderson Mr. Legardy    

Mrs. Hoereth Mrs. Turnquest   

Ms. Jackson 

 

Ms. Berman was available via video conference  

 

The presence of a quorum was noted and the meeting declared duly convened. Superintendent Mansfield, 

Superintendent Elect Wakeley, Curriculum, Instruction & Professional Development Director Hester and Director of 

Information Services Richardson were in attendance. Mr. Clinton Alexander and Ms. Carla Erdey were also in 

attendance. 

 

No members of the public were present at today’s meeting.  

 

Dr. Wakeley introduced Ms. Carla Erdey who will be joining the district on July 1, 2022 as the Director of 

Communications and Community Engagement. He then gave a brief overview of today’s agenda.  

 

Comments. Ms. Jackson commented that she was hoping to see the Committee-of-the-Whole structure as an agenda 

item today. She added that she has expressed the need for further discussion on this topic over the past couple of 

years and that serious consideration should be given to holding more frequent Committee-of-the-Whole meetings 

which would give the board an opportunity to have fulsome discussions around a variety of topics. Mr. Pauling 

responded that board members had an opportunity to propose agenda topics for today’s meeting, but it could 

possibly be discussed today if there is time. 

 

Strategic Plan Work for 2022-2023. Dr. Wakeley provided a presentation on the Strategic Plan work for the 2022-

2023 school year. His presentation included the progress to date on the 2019-2024 Strategic Plan; building an 

awareness of Profile of a Viking; an understanding of a future action plan; and an overview of drivers to achieve 

strategic goals. He spoke on the branding of the process with an image of a compass and explained that true north is 

about our students who are represented by the Viking logo. He noted that all of the strategic plan goals and the work 

that is done is aligned with “how does it make a difference to our students.” The six Strategic Plan Areas that 

include Future Ready, Student Supports, Professional Excellence, Communication and Engagement, Facilities and 

Finance were also reviewed. These were the six goal areas that were developed during the 2019 Strategic Planning 

Committee’s work. The original groups will be brought back together to discuss the evolution of this plan. Mrs. 

Hoereth offered that it is not uncommon in year four to start working on the creation of a new plan. Conversations 

with the community will be planned to take place to ensure that the current Strategic Plan goals still represent what 

is needed and to consider if there are new needs after going through a pandemic. He spoke on creating coherence 

and emphasized that the Profile of a Viking has to be the center of everything that they are doing and it is more than 

just academics, it is about what a Viking will look like walking out the door as a graduate. Developing the Profile of 

a Viking will occur with focused direction, a collaborative culture, securing accountability and deepening learning 

which all taps into teacher efficacy. The Profile of a Viking includes the following characteristics: reflective and 

resilient, innovates and problem solves, citizenship, character, embraces diversity, communicates, collaborates and 

thinks critically. Dr. Hester added that she has started working on this with department. In addition, the department 

chairs’ goals, as well as Dr. Hester’s goals are connected to the goals of the Strategic Plan. Mr. Alexander stated that 

this meeting will be paramount as a catalyst to continue this process. Dr. Wakeley reviewed the action plan that 

included steps for each goal. He pointed out that the action plan is a living document and as the steps are completed 

they will be greyed out on the document. They will not be removed from the document and additional items will be 

added because it is important to see where they started and where they are at. Action steps that are highlighted in 

yellow are equity-related. Dr. Wakeley noted that every objective with the action plans will be measured. A lengthy 

discussion ensued regarding the measuring of data in addition to discussing opportunities to engage the community. 

Dr. Wakeley spoke to the Drivers for Action that includes equity, innovation, acceleration, partnerships and systems 

and structures. He emphasized that equity is ingrained in everything that is done at H-F. Dr. Wakeley reviewed Next  
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Strategic Plan Work for 2022-2023 (con’t.) Steps which includes the determination of metrics and outcomes. 

Resources will be determined. Building alignment will occur including aligning current goals, determining unique 

actions connected to district goals and prioritizing building-specific goals. Goal teams will be formed with deep 

engagement of staff in the Strategic Plan goals and actions. Indicators of success will be identified and everyone will 

engage in a continuous measurement of progress. Mr. Pauling thanked Dr. Wakeley for providing his presentation 

and outlining where the focus will be in the upcoming year. Dr. Wakeley stated that in the fall or early next year, 

they will bring the original Strategic Planning Committee back together which gives them time to get the plan firmly 

in place and time to work it with staff. Mr. Legardy asked when Dr. Wakeley foresees having the Redefining Ready 

Dashboard available. Dr. Wakeley is hoping by August 1. Mr. Legardy expressed that he realizes it is not an 

overnight process, but sees it as a critical piece.  

 

Policy Conversion Update.  Board members received the “pending approval” policy manual on Friday and Mr. 

Legardy asked if there were questions around the timeline/process that was outlined in the binder. He noted Ken 

Carter, Illinois Association of School Board’s (IASB) Director, Policy Services, guided the review process and was 

very meticulous and prepared. He noted that Mr. Carter reviewed the district’s current policies in advance of their 

first meeting. July 1, 2022 was the goal to have a new set of policies for a new administration. However, there is no 

rush to get that done; Mr. Legardy added that this is a big process and they want to get it right. He extended his 

appreciation to everyone involved, including Mr. Carter, Mr. Bartley and the administrators who were part of the 

process. Ms. Berman stated that it is the board’s responsibility to set policies and although she appreciates the time 

that has been spent on this so far, she is uncomfortable with what the changes are and she has not had time to review 

the spreadsheet that was included in the “pending adoption” policy manual they received. Ms. Berman requested a 

cross check of where the old policies are included in the new “pending adoption” policies. Dr. Mansfield stated that 

they will work on providing that cross check list available per Ms. Berman’s requested. Mr. Legardy highlighted 

several policies that required additional review with the board and discussion ensued: Policy 6:185 – Remote 

Learning, will be referred to Planning to discuss further if there will be a need to develop an individualized plan for 

every students who completes an online or blended course. Policy 6:82 – Student Created Visual Art, is a unique 

district policy and the board agreed that it should be included in the new policy manual. Policies 6.282, 6.300 and 

6.302 are also unique district policies regarding participation in graduation, graduation requirements and the 

weighting of grades and the board agreed that the policies should be included in the new policies. Policy 7:50 – 

Foreign Exchange Students, will be referred back to Mr. Bartley for his input on whether it is a mandated policy. If 

it is not mandated, the board agreed not to include it in the new policies and let it remain as a practice that the 

district has followed over the years of not accepting foreign exchange students. Policy 7:300 – regarding language 

referring to the district paying for athlete physicals, the language was removed from the new policy because the 

district has not historically paid for athlete physicals. The board agreed. Policy 8:20 – School facility usage, the 

consensus of the board was the language as written will stand as is. 

 

Superintendent Evaluation Process. A thorough discussion and review of the evaluation of the superintendent 

process as outlined in board policy ensued. Feedback on Dr. Wakeley’s performance this year was requested from 

the board, administrators and department chairs. Ms. Berman added that Dr. Wakeley will present his self-evaluation 

to the Personnel Committee at their May meeting. Personnel Committee members will have access to the feedback 

received and then in closed session at the June board meeting, the Personnel Committee will detail all of the inputs 

received and share their recommendation to the board. Mr. Pauling noted this process is very similar to what has 

been used over the past several years. Board members Hoereth, Jackson, Legardy and Turnquest voiced that they 

would like to participate in the evaluation process and all board members should be involved. They would like to 

hear Dr. Wakeley’s reflection and challenges of the past year in a closed session with the full board. They also 

expressed that they would like the current board policy relating to this process reviewed and discussed further. Mr. 

Anderson expressed that this process always seems rushed and he would like an opportunity to review Dr. 

Wakeley’s self-evaluation prior to providing feedback. Ms. Berman suggested that they proceed with the process as 

outlined in the policy and if a more fulsome discussion is needed, it can take place. Mr. Anderson suggested in an 

attempt to keep this process on a pace, to set an hour aside to have Dr. Wakeley present his self-evaluation before 

the next board meeting. Mr. Pauling shared that he is not leaning toward a particular process; he just wants to meet 

the current timeline.  

 

Procedure 3010. Dr. Wakeley stated that Procedure 3010 speaks to the academic and financial liability of 

construction projects. The academic presentation, in compliance with Procedure 3010, for the science addition that 

was co-created with the science department and Dr. Hester, is ready to be presented to the board in June. Mr. 

Anderson suggested creating a checklist to ensure all steps outlined in the procedure are completed. He added that 



Page 3 

5/10/22 

 
Procedure 3010 (con’t.) perhaps the science addition presentation would be more appropriately presented to the full 

board first and then have a conversation that follows at Finance. Mrs. Hoereth added that there are other topics 

worthy of everyone hearing together.  Ms. Jackson agreed that Mr. Anderson’s suggestion of creating a checklist 

would be very good and that there are specific components of a project that she would be looking for in any part of a 

summary or proposal to the board. 

 

Adjournment. Mrs. Turnquest moved, seconded by Mrs. Hoereth, that the Board of Education be adjourned at 12:39 

p.m. Motion carried. 

 

 

 

 

 

 

___________________________ _____________________________ 

              President         Vice-President/Secretary 

 


